RFP# 170-22 MBTA Safety Shoe Program 


Form B: Technical Response Form 


Part A: Pass/Fail Criteria 


Do you have On-Site Services? (Shoe Mobile Trucks/Vans) 


Could you stock the mobile van with shoes that meet the MBTA requirements 
and prevent purchase of any shoes that do not? 


Are you able to support at least 5 on-site days at the MBTA locations before 
December 31? If so, how many? 


Are you able to fufill orders received within 60 days of contract execution, 
possibly as many as 1,000 pair? If no, please state in the Brief Comment 
section what you can commit to and any barriers to meeting the full 
requirement. 


Part B: Technical Response 


Describe your approach, including timelines to implement and execute the 
safey shoe program. 


What is the minimum number of employees required to deploy the On-Site 
service? 


Provide a listing of your safety shoes that meet the MBTA's sepcification as 
described in Section 2, available in your On-Site vehicle. The listing should 
include brands, sizes, and available stock. OK to provide a separate document 
or documents. 


Provide at least two current references from customers, include Customer 
Name (company or government agency), point of contact name, title, email 
and phone number that can verify the Bidder has successfully provided the 
product and services. 


Do you offer a physical location where employees can browse and/or try on 
shoes? Describe your brick and mortar location and the full scope of products 
and services provided at this location. Can employees use an allowance at 
this location? Explain how you can ensure any shoes purchased in a store 
meet the MBTA requirements? 


Are you able to track employee allowances and manage billing so that the 
MBTA pays the allowance and the employee pays any amount over the 
allowance? 


Do you offer on-line ordering? Describe your website functionality. Can 
employees use an allowance online? Explain how you can ensure any shoes 
purchased online meet the MBTA requirements? 


Describe your supply chain and how you ensure supply stability. 


What reporting capabilities does your solution offer? Are you able to produce 
reports on program performance by employee? 


Do you have an allowance/allotment program? Do you have a voucher 
tracking program? Please describe. 


What is your policy for Returns & Exchanges? 


Describe your approach, including timelines to implement and execute to 
expand service to the entire MBTA. 


Provide a specific commitment (dollar amount and percentage) on this 
contract to be spent with all certified SDP (Supplier Diversity Program) 
Partners on a Massachusetts fiscal year (July Ist-June 30th) basis. 


What creative partnerships have you established with diverse vendors? What 
creative partnerships coul you leverage with diverse venodrs specific to this 
procurement? 


Submit your company's diversity program relative to Massachusetts. 


Brief Comment (If needed) 


Brief Comment 


